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PFA Psychological First Aid
PMT Programme Management Team 

PSEA Protection from Sexual Exploitation and Abuse
PTA Parent Teacher Association

PWD Persons with Disabilities
RC Resident Coordinator 

RCO Resident Coordinator�s O�ce
RUNO Recipient United Nations Organisation

SC Steering Committee
SDG Sustainable Development Goal

SGBV Sexual and Gender Based Violence
SI Spotlight Initiative

SMC School Monitoring Committee
SOP Standard Operating Procedures
SRH Sexual Reproductive Health

SRHR Sexual Reproductive Health Rights
ToC Theory of Change 
TOT Training of Trainer

UN United Nations
UNDP United Nations Development Programme

UNFPA United Nations Population Fund 
UNICEF United Nations Children�s Fund

VAP Village Action Plan
VAWG Violence Against Women and Girls

VDC Village Development Committee
VSL Village Savings and Loans
VSU Victim Support Unit
YFN Young Feminists Network
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Indicative 
numbers

Direct for 
2020 

Indirect for 
2020 Comments/Justi�cations

Men 
(18 yrs. and 
above)

 897,482  4,089,576

This group of men is a combination of adolescent 
boys and men, some are local leaders and others fall 
under in�uential group like service providers through 
communication messages, trainings, U-reporting, men 
reached through community engagements such as 
engagement of traditional leaders and gatekeepers 
on issues emerging from mentorship sessions, men in 
barbershop toolkit, male champions. 

How calculation was done:
In line with the guidance for the bene�ciaries count, the 
calculation for indirect bene�ciaries assumes that for 
any young and older women directly reached, 5 more 
people received the information. For each teacher or head 
teacher, the assumption is that an additional 72 people 
will be reached (based on average number of students in a 
school). The formula  for calculating indirect bene�ciaries 
for service providers was used counting sta� from courts, 
CPWs, police. The total population reached covered more 
than the total population of the area and the assumption is 
that some people were reached more than once.

Boys 
(5-17 yrs.) 591,626 2,190,748

The data comprises cases of violence reported by boys 
through police, CVSUs and Ifenso platforms, boys who 
participated in the Transformation Training Programme, 
boys who underwent legal literacy sessions, boys who 
underwent martial arts program, boys who were reached 
with SI communication services, including boys directly 
reached during the commemoration of the IDGC.

How calculation was done:
In line with the guidance for the bene�ciaries count, the 
estimated indirect reach calculation assumed that the 
areas of operation for the boys directly reached is the 
community and for every boy reached directly, 5 more 
people were reached indirectly. Therefore the total number 
of direct boy bene�ciaries was multiplied by 5 to get the 
estimated number of indirect bene�ciaries.

TOTAL 3,156,908 11,867,555





https://drive.google.com/file/d/117FOsFjLi4UWcjS7IE8avxVSlw3Cu3t1/view
https://drive.google.com/file/d/117FOsFjLi4UWcjS7IE8avxVSlw3Cu3t1/view
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Innovative, Promising and Good Practices 

a)��Good Practices

SI Community of Practice (COP)

The SI COPs established in all districts (and even below district level) during 2019 continue to 

facilitate comprehensive solutions to EV�$WG among SI actors����including district State Actors����to the 

extent that 2 districts decentralized the structures to operate at �W�K�H��village level. The COPs have 

been particularly effective for IPs to collectively ensure the continuum of care for girl 

survivors of child marriage���� �Z�K�L�F�K�� �K�D�V�� �E�H�H�Q��a major protection concern in the wake of the 

C�2�9�,�'-19 pandemic. Thus, where a survivor is identified by the group, she is then 

recommended for inclusion in the various interventions being conducted by the different SI IPs, 

resulting in the holistic support needed to recover from her trauma. 

As a result, collaboration of SI actors through the COPs directly resulted in:

• Ending 136 child marriages;

• Apprehension of 8 perpetrators of child marriage- of which 6 were sentenced;

• School Re-enrolment of 22 adolescent girls;

• Inclusion of 16 GBV survivors in VSL groups who then received loans from welfare funds;

• Inclusion of 28 GBV survivors in Safe Space mentorship Programme.

• Follow up of 8 SGBV/HP cases with the court and police.

• Referral of 31 survivors for medical services.

• Provision of PSS to 141 GBV survivors.

�&�K�L�H�I�à�V���)�R�U�X�P�V���W�R���(�9�$�:�*

In collaboration with the MoLGRD, the SI established a harmonised approach for  Traditional 
Leaders (Chiefs) in Malawi to collectively  EV�$WG at national, district and community levels. As 
custodians of culture, customs and traditions, Chiefs play a critical role in the sustenance and 
evolution of sociocultural norms in communities.  

Further, the sustainable elimination of V�$WG requires approaches that are community��led 
and embrace decision makers and leaders as allies. The SI Chief�s forum therefore positions 
Traditional Leaders as catalysts of social change and transformation by championing individual 
commitment, combined with self and public accountability.  
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As a result, 34 Paramount and Senior Chiefs and 156 Chiefs are now engaged through National 
and district Chief�s forums. As a result, traditional leaders worked with service providers to 
withdraw 209 young girls from child marriages and facilitated the school re-admission of 41 girls.

Safe Space Mentorship Programme

The Safe Space Mentorship Programme includes a 6-month mentorship curriculum targeting 
out of school adolescent girls and young women. The Programme empowers young women 
and girls to recognize the illegality of violence, and how such violence infringes on their basic 
human rights as well as to challenge harmful social attitudes and behaviours that 
perpetuate V�$WG. The 11,440 mentees and 435 mentors have become part of a protective 
girls�
 network that supports thousands of other young women and girls in SI communities. A 
platform is then afforded to mentors and mentees to engage with traditional leaders, service 
providers and other community-based decision makers to jointly speak out on the issues 
affecting them and demand accountability from duty bearers. The Programme has already led 
to the identification of 1,893 child marriages and their immediate referral to authorities�� which 
in turn led to 71 convictions in court during the reporting year. 

b)��Promising Practices

Strengthening Forensic investigations skills in SGBV cases

Insu�cient capacities in forensic investigations for cases of sexual violence poses a major obstacle 
to achieving criminal justice in favour of survivors. The SI therefore established a University-based 
Forensic Investigations Training Course for justice actors which will facilitate enhanced evidence 
collection and analysis, thereby strengthening  access to justice for survivors. 

The Course also presented partnership opportunities for the judiciary and health sectors and the 
National Registration Bureau (NRB). In launching the course, the Police expressed willingness and 
interest in linking the police forensic data system with the National Registration Bureau (NRB). 
This partnership would allow the Police to collaborate with the NRB to identify perpetrators 
through national identities.

School �5�H���(�Q�U�R�O�O�P�H�Q�W��Policy for Girls
The Spotlight scholarship enabled UNICEF in collaboration with MoE to develop a re-admission 
policy where girls who were expelled for being pregnant are given the opportunity to return 
to school after giving birth. This has ensured that the survivors of violence are not left behind 
from their right to access education but have an opportunity to return to school to complete 
secondary education. The policy is a positive instrument for behavior/cultural change for school 
level stakeholders who initially had negative attitudes towards the participation  of pregnant and/
or new parent girls in school. 
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c)��Innovative Practices

Delivering as One (DaO) Accountability Framework

The DaO Accountability Framework is an innovative tool developed by the SI team during 2020, 
based on the premise that the DaO approach is the most effective manner to achieve the SI�s 
Theory of Change as well as to integrate the new way of working under UN Reform. The rationale 
behind the framework is that the harmonised application of the DaO approach will ensure a 
comprehensive response to V�$WG, cohesive and therefore more impactful advocacy, increased 
efficiencies through cost savings and avoidance, and streamlined partnerships. 

By clearly defining milestones, targets and key performance indicators for the DaO approach, the 
UN team will be able to jointly monitor and track progress in its application, and easily identify 
bottlenecks as they arrive. This framework also serves as an accountability tool, ensuring that 
RUNOs/RCO are accountable to one another as members of the JP team, and that they have a 
concrete reference point in holding each other account�D�E�O�H. The framework will furthermore build 

Bene�ciary narrates how SI has impacted her life in Ntchisi. 
Photo Credit: Nomsa Taulo
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on and incorporate the strong coordination in districts through COPs. The tool will be piloted in 
2021, and seek to achieve the following objectives:

1. To develop a mutual and clear understanding on DaO;

2. To de�ne roles and expectations of a DaO approach within the SI;

3. To develop a simple monitoring and progress tracking tool for DaO in the SI.

Communications and Visibility   

a) Overview

Through various communications interventions, the SI reached millions of viewers and 
2,495,000 readers with transformative messages on EV�$WG, including in relation to 
C�2�9�,�'-19. In keeping with a human rights and survivor-centred approach, the SI enhanced 
capacities on safe and ethical reporting through trainings and user-friendly guidance for 
IPs. The Programme focused on generating behaviour change at �W�K�H��community 
level by developing impactful messages using entertaining formats�� such as cartoons 
and soap operas. The UN collaborated closely with the EU and jointly conducted 
campaigns to EV�$WG and mitigate the impact of C�2�9�,�'��19 on women and girls. The SI 
Media Network��continued to be a crucial ally in galvanizing media and public support to 
combat V�$WG.

Objective 1.1: To raise awareness on V�$WG 

In 2020 the SI focused the work under this objective on ensuring survivor centred and ethical 
reporting on V�$WG. To this end, the SI interacted with the Media Network (comprised of the 
53 journalists) throughout the year by consistently flagging stories on SGBV/HPs that did not 
meet ethical standards and explaining the reasons for concern. This regular interaction was 
important as it strengthened the Network�s comprehension of ethical reporting through real 
examples.

Thus, after a series of harmful articles on the Msundwe case were published�� the SI turned to the 
Media Network to sensitise other media actors on the need to protect the safety and security 
of survivors by protecting their confidentiality and reporting in a sensitive manner. The Network 
issued a press release appealing to media �R�X�W�O�H�W�V to draw the public�s attention to the increasing 
number of V�$WG cases, while ensuring confidentiality and ethical standards.

Objective 1.2: To illustrate and promote the impact and results of 
Spotlight interventions 

The SI�s work was widely promoted and shared with the public and relevant stakeholders by 
identifying and disseminating stories of the women and girls whose lives have been positively 
transformed by the Initiative. The Initiative�s IPs were encouraged to do the same and oriented 
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on how to effectively engage the media while adhering to visibility guidelines. This resulted in 
25 articles featuring the SI, including Malawi�s 15 main media houses (2 main dailies with 70,000 
reach in total) reaching approximately half a million people across the country. 

To ensure that survivors� safety and security is prioritised by IPs when securing visibility for the 
SI, the team developed �Guidelines Towards Safe, Ethical, and Harmonized Communications 
and Visibility�. The guidelines were a key tool to remind IPs that visibility for the SI should never 
be at the expense of survivors.

The Malawi team furthermore published the first edition of the SI Newsletter, featuring editorials 
from the EU and the RC. In addition to highlighting human-interest stories revealing the impact of 
the Programme on women, girls and their communities, the Newsletter also formally introduced 
the CS-NRG to the public, and explained the important role they play. The newsletter was widely 
disseminated to key stakeholders and the public through the Reliefweb website22 which has 15 
million users, as well as on the EU�s social media pages which reach over 10,423 people. 

Objective 1.3: To provide communications for development support to 
strengthen SI�s programme implementation

In support of pillar 3�s work to transform harmful social norms, the SI sensitized 9.4 million people 
on the risks of V�$WG. This was particularly important in the context of C�2�9�,�'-19, 
by developing and disseminating a series of media products that communities found 
both informative and entertaining, as outlined below. These efforts are an important 
supplement to those under �3illar 3 as they aim to raise awareness on V�$WG and generate 
social behaviour change towards the elimination of such violence. 

�v A cartoon series on V�$�:G published in a local newspaper; 120,000 copies of the cartoons��were��

disseminated to SI communities over a period of 6 months, reaching 2,400,000��people.

�v A radio soap opera on V�$WG developed in partnership with the National Initiative for��Civic��

Education-NICE and several well-known Malawian actors who were trained on��the SI and��

SGBV/HPs by the UN team. The episodes are scheduled to air on community��radios in 2021.

�v 1,080 radio jingles, 10 drama series and  4 special radio programmes sensitizing the��public 
on the risks of V�$WG during the pandemic. These were aired on 9 community radio��stations and��

2 national stations, reaching 2 million people.

�v Collaborative video on EV�$WG during C�2�9�,�'-19, featuring the RC, EU Head of Development��
Cooperation, and several Malawian celebrities. The Video was aired on a national private��TV��

station reaching 6 million people, shared widely on UN social media pages reaching��25,000��

people and aired at the Lilongwe Airport waiting room for C�2�9�,�'-19 patients.

22  https://reliefweb.int/report/malawi/spotlight-initiative-bulletin-malawi-country-programme-o�cial-newsletter-volume-one. 
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Objective 1.4 To ensure visibility for the Spotlight Initiative, its 
donors, and partners: 

To enable the visibility of the SI, a number of products were designed and disseminated in 
communities and among key stakeholders, including fact sheets, torches, folder, tote bags, 
footballs, sign posts, pens, backpacks, SI branded cloth, and mugs. Billboards with targeted 
messaging were also designed for all 6 SI districts, which proudly announce the district as an 
SI area. 

Messages

The SI disseminated several messages on EV�$WG through social media, radio, television and 
newspapers�� targeting all sectors of Malawian society. The effectiveness of these messages was 
enhanced through their frequent reiteration by all SI IPs and stakeholders via the various 
media platforms. Their success is evidenced by the feedback given by SI communities during 
the 52 FGDs conducted as part of the MTR.    

Message 1: �Violence against women and girls is not normal. It is wrong and harmful. It affects 
their physical and mental health and prevents them from fully participating in activities to 
develop themselves, their families, and their communities�.

Target audience: traditional leaders, community structures and parents 

Message 2: �You are a key player in ending violence against women and girls.  Join efforts with 
others to end all forms of violence against women and girls; or Let�s work together to end violence 
against women and girls���

Target audience: traditional leaders, community structures and parents 

b)��Media and visibility events23

Bicycle donation�� The SI donated 60 motorbikes and 940 bicycles to the Government of Malawi 
to improve women and girl�s access to services. The former Minister of Gender commended 
the EU and UN for their timely action as Malawi prepared to mitigate gendered impacts 
of C�2�9�,�'-19. (Pillar 4)

Speaker calls for concerted efforts in eliminating VAWG�� The Speaker of the National Assembly 
presided over the official opening of a high-level event on GRLs, attended by several Ministers, 
MPs, and Senior GoM officials. The Speaker called for continued joint efforts in the EV�$WG. 
(Pillar 1)

23  This section focuses on visibility, rather than results. For more information on the impact of these events, please refer to the 
relevant pillar results section, as indicated. 
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Official launch of trainings for police officers in forensic investigations of sexual violence 
cases�� The trainings were rolled out as one way of ensuring quality data for evidence to support 
prosecution of sexual gender-based violence cases. It targeted 60 police officers. (Pillar 5)

Engagement with Traditional leaders on EV�$WG: The SI supported consultations with 
Malawi�s most senior Chiefs towards the establishment of national, district and community 
forums for traditional leaders in Malawi. The event was graced by the former Minister of Local 
Government. (Pillar 2)

Women Lawyers Association-WLA networking breakfast: SI supported the WLA networking 
breakfast attended by the Vice President and UN RC. The event sought to improve the protection 
of women�s rights movements and women human rights defenders by the GoM. (Pillar 6)

c)��Campaigns

As mentioned above (under Partnerships), the EU and UN collaborated closely with the EU on 2 
campaigns: i) a digital campaign dubbed �16 days 16 stories�24, highlighting the impact of the SI the 
lives of people in the communities, and ii) the EU #StrongerTogether digital campaign featuring 
the RC in a short video highlighting the collaboration of the EU and UN to transform the lives of 
women and girls. 

During the 16 days of Activism to EV�$WG, the SI initiated a high-level panel discussion 
aligned to the global theme �orange the world; fund; respond; collect�25, and involving the RC, 
EU �&hargØ d�Affaires, a High Court Judge, and member of the CS-NRG. The discussion aired on 
TV reaching 10,566,000 people, a further 10,206,000 by radio reaching, and 592,565 people 
via Facebook live streaming. 

24  https://fb.watch/32EhxyoMAJ/  
25  https://web.facebook.com/watch/live/?v=233100568210225&ref=watch_permalink. 

A community leader explains how SI has empowered them as agents of change in Ntchisi district. 
Photo Credit: Nomsa Taulo
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d) Human interest stories26

  A number of human-interest stories were developed during 2020:

26  All names have been changed for the safety and security of survivors

Chain of care; seeking justice for 
child survivors of sexual violence 
in Malawi (Pillars 2 & 4)

Until last year, 8-year-old Fanny spent most 
of her time playing with friends and going to 
school. Senior Group Village Headman Yobu 
(not real name) describes her as a friendly 
and cheerful girl��who�� due to her disability�� 
needs additional support from family. 

https://spotlightinitiative.org/news/chain-
care-seeking-justice-child-survivors-sexual-
violence-malawi

(no photo because of the sensitivity of the 
story)

How Spotlight Initiative is changing 
lives of vulnerable girls in Malawi: 
Malaika�s Story (Pillars 3 & 4)

Malaika Phiri is a 15-year-old girl from a small village 
in central Malawi. After her mother remarried, 
her stepfather stepped in to support the family 
but demanded sexual favours from Malaika as 
a condition for his support. As a result, Malaika 
dropped out of school due to lack of resources, but 
her acceptance into the scholarship programme 
enabled her protection from SEA�� 

https://www.unicef.org/malawi/stories/how-
spotlight-initiative-changing-lives-vulnerable-girls-
malawi-malaikas-story
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Early marriage is not a solution; 
Tilimbike safe community space in 
Malawi shows that mentoring works 
(Pillar 3)

��Now I know that I have the right to quality 
education, the right to freely express my 
opinion and that early marriage is not a solution-��
thanks to the safe space, because it has made 
me aware of my human rights,� said Alinat 
Fackson, 17, who received mentoring through 
the Safe Space mentorship Programme.

https://spotlightinitiative.org/news/
early-marriage-not-solution-tilimbike-safe-
community-space-malawi-shows-mentoring-
works

Activists on the move; how 
bicycles are changing lives in��
Malawi 
(Pillar 4)

Afiya Salanje, 47, has always been passionate 
about eliminating violence against women and 
girls. An activist for 10 years, he recently 
started working with Spotlight Initiative�s 
��Champions of Change�� programme. Afiya, is 
a beneficiary of bicycles that SI distributed to 
community structures. As a result of this, 
Afiya now visits 30 families in a month. 

https://spotlightinitiative.org/news/activists-
move-how-bicycles-are-changing-lives-malawi
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� Gender based violence is
a big problem in Malawi, 
and it must not only be 
highlighted during the 16 
days, that�s why the EU and 
UN partnered to eliminate 
all forms of violence on 
women and girls. �
IVO HOEFKENS
EU Head of Cooperation in Malawi

�â���,���F�R�P�P�H�Q�G���W�K�H���(�8���D�Q�G���W�K�H��
UN for their commitments 
through the Spotlight 
Initiativ�H; this shows that 
Gender Based Violence is a 
global problem and that 
developed partners are 
working tirelessly to 
eliminate it�� �

CATHERINE GOTANI HARA
Speaker of Parliament

� I am pleased to note that
the Spotlight Initiative 
is building on existing 
programmes and effort�V, 
contributing knowledge and 
good practices in improving 
women�s and girl�V� lives, �
MARY NAVICHA
Former Minister of Gender

e) Testimonials
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� The Spotlight Initiative
has empowered us chiefs�� 
�: e are able to impart 
knowledge about effects of 
violence against women and 
girls in our communities; we 
can see change���
TRADITIONAL AUTHORITY��Chilooko- 
Ntchisi District

� I realized that I got paralyzed
during my pregnancy 
because I was too young, 
and my body was not ready 
for childbirth. I immediately 
decided to get out of the 
marriage and go back to my 
parents� house. I am now 
back in school, thanks to 
the Spotlight Initiative, �
ALEFA LAZALA
Nsanje District

“  �7he Spotlight Media
Network realizes that 
eliminating violence against 
women and girls requires 
concerted efforts. By issuing 
a press statement on sensitive 
reporting, we feel we are in a 
way reducing the stigma that 
comes with issues of rape and 
defilement���
ALEX BANDA
Chairperson, SI Media Network
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Next Steps

During �\ear 3, the Malawi Programme will be adjusted and strengthened based on the good 
practices, lessons learned, and new opportunities identified throughout the year and through 
the MTR in November. 

This process included a thorough data collection exercise which obtained the views and 
recommendations of communities and district authorities. Data collection was done through 52 
FGDs with girls, boys, women, men and traditional leaders, as well as an anonymous survey that 
gathered the insights of over 60 district officials. Questions asked focused on the effectiveness, 
relevance, and sustainability of the SI during Phase I��and sought recommendations from all on 
programmatic focus for Phase II. The results were systematised and documented in a report, 
which was used to fine��tune the year 3 work plan, and design the Phase II work plan. 

Thus, �D�V��per the recommendation of communities and the GoM, a scale up strategy was 
developed to increase the SI�s coverage from January onwards. Per the strategy, during the 
first semester of 2021, the SI�s best practices (based on M&E visits and feedback obtained in 
the MTR) will be expanded to reach 100% coverage of all 6 SI districts.  

Additional areas of focus in the coming months are also highlighted below.

Pillar 1

• Drafting of amendments for the prioritised 5 Laws and 2 Policies and presentation of��
amendments to �W�K�H��Parliament for adoption.

Pillar 2

• Expansion of trainings in SGBV forensic investigations to include doctors and judicial
o�cers.

Pillar 3

• Launch of the Male Engagement Strategy in collaboration with the MoGCDSW��

• Strengthen�L�Q�J awareness and understanding of GRLs by traditional leaders��

Pillar 4

• Engag�L�Q�J��the Malawi Police Services, Health and Judiciary for a high-level visit on 
outstanding��and controversial cases.

• Rehabilitation of shelters in CVSUs for provision of temporary accommodation to 
survivors��of SGBV.

• Increased focus on training service providers in MHPSS and Psychological First Aid.
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Pillar 5

• Complet�L�Q�J the MoGCDSW migration to the new mobile reporting system for child��

protection wo rkers.

• Continu�L�Q�J �W�R�� �P�R�Q�L�W�R�U��violence against women and girls through a mobile reporting ��

system, GBVMIS�� and �D��new system under NSO��

Pillar 6

• Support�L�Q�J the Young Feminist Network through small grants��

Monitoring, Reporting and Knowledge Management

• Development of SI knowledge products focusing on criminal justice and human rights,��

media coverage of SGBV, and the effectiveness of the State response to SGBV perpetrated��by 

State actors��

• Documentation of promising practices and lessons learned��

• Facilitation of peer to peer learning among district authorities and traditional leaders ��

• Roll�L�Q�J out monitoring and reporting on UNINFO 2.0��

• Development of a sustainability strategy.

Coordination

• Piloting of the Delivery as One Accountability Framework��

• Develop�L�Q�J guidelines to harmonise operation of COPs��

• Commenc�L�Q�J regular strategic meetings between EU and UN at senior level to strengthen��

joint steering of the SI, with emphasis on joint strategic advocacy��

• Pilot�L�Q�J and finalis�D�W�L�R�Q���R�I the inter-agency Fuel SOPs��

• �6�W�U�H�Q�J�W�K�H�Q�L�Q�J��coordination with other UN JPs on teenage pregnancies and child marriage��

• Facilitat �L�Q�J networking among all SI IPs��

• Develop�L�Q�J a capacity building programme for all SI IPs including on PSEA, RBM, financial��

management, and other key topics��

Civil Society and CS-NRG

• �6�W�U�H�Q�J�W�K�H�Q�L�Q�J inter-pillar linkages and �W�K�H��comprehensive approach envisioned in the 

TOC by��facilitating e xchange among IPs��
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ANNEXES

Annex A
Spotlight Monitoring and Reporting Tool

Annex B
Risk Mitigation Matrix

Annex C
CSO Engagement Report

Annex D
Innovations, Promising and Good Practices

Annex E
Phase I Carry Over Work Plan (Jan – Jun 2021)



CONTACT

UN Resident Coordinator�s O�ce��

Area 40, Plot 7
P.O. Box 30135
Lilongwe 3
Malawi 

Tel:         +265 1 773 500
E��mail:    rcs-malawi@un.org




